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Abstract 
Any woman engaged in a professional activity, who has the ambition of having her work performances recognized, must fight 
against countless obstacles. For women who aspire to be in management positions, the situation is even more difficult, because 
they must permanently prove that they posses more abilities than men, that they are capable of reaching the same performance  
standards. The present study proposes to identify which are the most important abilities demanded from a female manager in 
order for her to have success in a transfer of competences to the possible female managers from the public and private sectors.  
12 Published by Elsevier Ltd. 
Keywords: female manager, key abilities, profile; 
Increasing in the number of women occupying positions of leadership represents one of the main development 
objectives established at a national and international level. 
Statistics show that, in 2010, Romania was in 50th place according to the human development index, out of 175 
countries. Where the inequalities between sexes is concerned, Romania occupies the 56th place out of 175 countries. 
Although, in Romania, the job occupancy rate for women between the ages of 15 and 64 in 2007, was of 51.7%, 
there still is a gap of 8.3% when compared to the 60% rate which was the objective established in Lisbon for the 
year 2010. It was also in steady decline in comparison to previous years. In regards to part-time job occupancy, as 
compared to the EU indicators, there are noticeable disparities. In 2004, the percentage of women with part-time 
jobs was of 11.2%, in comparison to 31.4% in the EU. 
If we add that, in 2010, only third of the active and recently created firms had a woman among its founders, the 
image of women's position and role in Romanian society and economy indicates that there still are significant 
discrepancies between the status of women, women managers in particular, and that of men, and male managers in 
particular. 
In this context, our research aims to reduce the gender imbalance in the job market in Romania, at a managerial 
level, in business and social policies. We intend to identify the key skills of a successful businesswoman and build a 
profile in order to ensure a transfer of competencies to potential managers in the public and private sector. 
Any woman engaged in a professional activity, with the ambition of having her achievements recognized, has to 
overcome a lot of obstacles ranging from the blatant inequalities at the work place, to the unavoidable domestic 
chores at home. To top it all off, all of this takes place in an environment in which change is the only guarantee. 
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For women aspiring to top management positions, the situation is even more difficult since they have to prove 
constantly that they are even more capable than their male counterparts, that they are able to achieve the same 
standards of performance and even surpass them. The changes brought to the scale of values of corporate culture, to 
the work technologies, the structure of available jobs and to the work force, in the classic pattern of lifestyles, social 
attitudes and gender roles distribution, globalization, the new demands of the legislative framework, the 
reorganization of firms, the emphasis on teamwork and on involving every employe  all these transformations 
represent incentives in favour of women successfully competing in an increasingly tougher economic environment. 
Despite the hurdles and the lasting negative attitudes, women persevere in advancing to management levels. 
Adopting a mentor, appealing to personal relations and overcoming obstacles are three elementary techniques used 
by women managers to secure the contracts, the support and the leverage they need. Although the image, the 
attitudes, the performance and the ability of working with others represent essential elements, in order to succeed 
women managers require something extra: initiative and ease in dealing with business affairs and difficult situations. 
In order to reach our goal, our research sought to identify a number of 1500 women managers at national level by 
employing quota sampling. The four macroregions of development in Romania were taken into consideration 
(North-West, Center, North-East; South, Muntenia-Bucharest-Ilfov, South-West, Oltenia; West) where the 1500 
women managers were identified. They are active in the public sector (48.9%) as well as the private sector (49.8%), 
working in top management (55.13%), middle-management (24.63%) as well as in operational management 
(20.22%). 
The research methods used were both quantitative and qualitative, namely the interview, and the instrument 
applied to the 1500 subjects, was the guide of the semi-structured interview. 
Since the main research objective was to identify those key abilities that correlate with the professional success of 
a woman manager, the semi-structured interview we applied was focused on a number of issues: 
 how women managers perceive professional success 
 the reasons behind choosing a professional career and the circumstances that helped build it 
 the difficulties that women managers face and the solutions employed to deal with them 
 the strengths and weaknesses of a woman manager as compared to a male manager 
 the importance of abilities that a woman needs to possess in order to be successful and the extent to which 
these abilities are manifest in the managerial activities of the 1500 woman managers representing the 
object of our research. 
Since we were interested in putting together a profile of the successful women managers in Romania, we 
investigated the perception women managers had with regards to the paramount abilities a woman manger needs to 
have in order to be successful. In a decreasing order, the first ten were: 
 the ability to organize and coordinate (51.7%) 
 making decisions and solving problems (42.7%) 
 efficient communication (33.1%) 
 a general vision of where the business is headed (31.1%) 
 time management (24.5%) 
 diplomacy (20.6%) 
 capitalizing on available resources (19.8%) 
 resource management (19.5%) 
 delegating tasks and authority to other employees (19.1%) 
 negotiation skills (15.7%) 
Drawing a comparison between the abilities and qualities possessed by the women managers we have 
interviewed, we can conclude that they display those qualities tangent to the abilities needed in order to build a 
successful professional career. As a matter of fact, from analyzing the success stories of these women, we can notice 
how these qualities and abilities are present in their professional activity. We are referring to professionalism, 
responsibility, self-confidence, respect, perseverance, efficient communication, negotiation and diplomacy, 
optimism. Surprisingly, qualities traditionally associated with women, which one would expect women managers to 
employ, such as empathy, elegance, charisma, are less present in the respondents' answers. This leads us to conclude 
that women managers have to adapt in the world of male managers, therefore, we can say we are dealing with a 
tendency of women managers becoming more masculine in order to achieve success in their chosen career. 
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At the same time, women managers believe that they possess both strengths and weaknesses in comparison to 
male managers. They, thus, consider that they have the following strengths: perseverance, ambition, loyalty 
(13.3%), negotiation skills, diplomacy, persuasion, responsibility (7.9%), intuition, prudence (7.4%). These scores 
were achieved by placing these qualities in first place, as opposed to male managers. As weaknesses, in comparison 
to men, the most important seem to be: physical appearance, strength, sensitivity, emotionality, the lack of 
managerial skills (15%), family responsibility (5.7%). 
In conclusion, a great number of women managers (68.8%) consider that there are differences between women 
and men managers. At the same time, however, these differences are countered by the strengths women managers 
have and use in their activity. 
We are also able to outline the profile of the woman manager. She is between 30 and 59 years old, she has 
postgraduate studies and she is also the possessor of the following key abilities: the ability to organize and 
coordinate, to make decisions and solve problems, efficient communication, a general vision of where the business 
is headed, time management, diplomacy, she knows how to capitalize on available resources and has good resource 
management skills; she know how to delegate tasks and authority to other employees and how to negotiate. Another 
set of qualities is also included: responsibility, respect, perseverance, loyalty, self-confidence, optimism and 
tenacity. 
In comparison to the male manager, the woman manager has several advantages: perseverance, ambition, loyalty, 
diplomacy, persuasion, intuition, prudence, empathy, which help her be strong and make it through an arguably 
men's world. 
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